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TOWN OF WENHAM 
Wenham Select Board Development Meeting 
August 6, 2021 
Town Hall, 138 Main Street  
__________________________________________________________________________________________________ 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Board members, a meeting of the Select Board (SB) was held on Friday August 6, 2021 at 8am.  
The Governor extended the suspension of certain provisions of the open meeting law that authorizes all members of a public 
body to continue participating in meetings remotely until April 1, 2022. Please be advised that this open meeting was broadcast 
live via Zoom. 
 
The Select Board serves as the chief executive body of the Town. The Board's duties include in part appointing the Town 
Administrator and other board/committee members, developing goals & policies, preparing the town report, the annual budget, 
& presenting the warrant for Town Meeting.  The Board typically meets the first & third Tuesday of each month at 6:30pm in 
Town Hall.  The Select Board meetings are posted on the Town calendar. The Town has a three-member Select Board elected 
for three-year terms with one seat up for election each year. The Select Board has a representative on the Veterans Committee, 
Iron Rail Commission, Wenham Affordable Housing Trust; Finance & Advisory Appointing Committee (Chair).    
Select Board Members: Catherine Harrison (2022) Affordable Housing Trust; Gary Cheeseman (2023 Audit Committee & 
Veterans Committee; Dianne Bucco (2024) 
 
Call to Order: With a quorum present Ms. Harrison called the meeting to order at 8:04 am. 
Select Board present: Catherine Harrison, Chair; Gary Cheeseman, Vice Chair; Dianne Bucco, Clerk 
Also present: Ryan Ferrara, Town Administrator; Catherine Tinsley, Recording Secretary 
 
 
Select Board Priority Development Meeting  
The purpose of this meeting was for the Select Board give guidance to the Town Administrator’s Office and discuss priorities 
for the months of August and September. The Select Board will hold a goal setting meeting at a date to be determined in 
September. Mr. Harrison and Mr. Cheeseman submitted their list of priorities prior to the meeting; Ms. Bucco did not have a list 
at this time.  
 
• Keep the Select Board updated on ongoing litigation matters - Mr. Ferrara continues to keep in contact with the Attorneys on 
current litigation matters and will keep the Select Board updated. 
 
• Work to resolve Longfellow Road matter - Ms. Bucco will be provided with the chain of emails, minutes & meeting recordings 
regarding Longfellow. 
Mr. Ferrara initiated the discussion with an update on the Longfellow Road Betterment project to repair & stabilize the ravine 
and pave the road.   As a betterment project, the residents are responsible for the final cost of the improvements. 
Because there is not a consensus between the Town and (some) Longfellow Road residents as to the job being properly 
completed, Town Counsel was asked to review the project and advise the Select Board of any liability issues for the Town. It is 
Town Counsel’s opinion that the Town does not appear to have done anything inappropriate but it is more of a strategy of 
communication between the town and residents.    
The Town was advised to get an estimate of the cost replace all waterlines in Longfellow Road in the event a full reclamation is 
agreed to. Mr. Ferrara noted there are still some items to be done on the punch list. He mentioned that he is dealing with the 
situation as it is currently, but that because he has not been involved with the project commitments, he suggested Town Counsel 
represent the Town and speak directly with the neighbors. 
 
Mr. Cheeseman recalled the town had taken responsibility of the water pipes and requested an accurate cost vs budget of where 
the project is overall as well as how much additional expense would be needed for the replacement of the waterlines. He also 
suggested the neighbors inform the Town of their community spokesperson, if there is one.  
Ms. Harrison mentioned when the Town provided the neighbors with updates has worked well in the past and to continue this 
approach and include Town Counsel so everyone hears and discusses the same information. 
 

Ø Schedule a meeting to update and explain to Longfellow residents and clarify the scope of work, work to be done, 
budget etc. - timing for the meeting is pending responses from Town Counsel/ residents. 

Ø Identify a Longfellow Road spokesperson (Confirm Linda Medeiros) 
Ø Longfellow is a high priority 
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• Town Study Groups were initially set up to be three study groups with different charges. 
o Three to Five member Select Board – appointed and active  
o Merging Water & DPW departments 
o Review of Social Service Committees  

 
Planning for DPW Director transition plan - Mr. Ferrara reviewed that the DPW Director, Bill Tyack is retiring and has a target 
date of December, with the understanding it could be at any time.  He observed the potential merger of the DPW and Water 
Department as one of the subcomponents of the Town Government Study Committee (TGSC). Mr. Ferrara requested an 
update.  Mr. Cheeseman explained the DPW/Water study committee has not been appointed to date.  Essentially there are two 
parallel situations identified as either replace a long serving experienced DPW Director or would the town be better served by a 
merged DPW/Water Department. Mr. Ferrara questioned how the Board wanted to proceed. 
Ms. Harrison reviewed that when this was discussed previously, the staff would gather the preliminary background data on a 
merged department, including what other towns have done. At this point in the process a committee be formed to review the 
information.  Ms. Bucco suggested posting the DPW position, look to fill that while investigating the combined job description.  
Ms. Harrison suggested that if merger options be considered at this time, that the data gathering be limited to staff not a 
committee, and included Water Commission Ernest Ashley. 
Mr. Ferrara offered a compromise that the DPW Director job description should include Water Department experience.  Mr. 
Ferrara will have a recommendation for the Select Board at the September 8 meeting. 
 

Ø How are towns organized that have a shared department? 
Ø Job description for a combined position including recommended salary. 

 
 
• Next steps regarding replacement of the Executive Assistant (TA’s Office) and Part-Time Conservation Agent positions and 
Staffing responsibilities in Town Hall - Mr. Ferrara spoke on the current responsibilities in town hall responsibilities and how 
many of them have expanded beyond the original job descriptions and suggested he bring updated job descriptions to the Board 
and make a recommendation for the Executive Assistant at the September 8 meeting.  
The Conservation Agent position will be posted mid-August; there are no significant changes to this position. 
  

Ø The Board encouraged Mr. Ferrara to review all town hall positions / job descriptions and involve staff in discussions 
with the goal to re-distribute tasks appropriately.  
 
 
• Draft policies - Mr. Ferrara noted the Human Resources Policy updates are in progress and should be ready for review in 
September. Ms. Harrison said finishing the list of policies the Board has been discussing was the priority for August.  
Mr. Cheeseman observed that updating policies will be ongoing for a while and suggested capital management policy (#4) be 
next on the list. He opined the Finance Committee does not appear to have the time to dedicate to this piece and noted the 
importance this policy be in place before the budget season. 
A brief discussion followed on the importance of a “living” comprehensive capital plan be carried forward year to year, that 
should include both short & long-term capital needs. A capital committee and a long-range planning committee will be 
considered.  
 
 
• Keep Select Board updated on potential Hamilton request to reopen the Hamilton Wenham Regional School District 
(HWRSD) Regional Agreement- Mr. Ferrara informed the Board that the Hamilton Town Manager is working to organize the 
reopening of the HWRSD Regional Agreement.  Mr. Ferrara anticipated a list/explanation of items Hamilton wants to amend 
within the Agreement; Wenham would be asked at that time to join the request.  
Ms. Harrison stated the School Committee is the only entity that can open the Regional Agreement and all requests to open the 
Agreement must be submitted to the School Committee.  Ms. Harrison reflected on her experience on the School 
Committee/Finance Committee/ Select Board and observed that the two towns have some shared elements in common they 
may wish to amend but there are elements that the two towns may not agree on. She surmised with Hamilton leading the 
request, the changes may not favor Wenham. Ms. Harrison cautioned going forward opening the Regional Agreement.  
Ms. Bucco contended that the Agreement is old and out dated and supported the entire Agreement be reviewed and not just 
specific sections i.e. update the apportion formula and School Committee make up/ elections. She reminded the Board that the 
School Committee will be doing a Superintendent search this year and may not agree to open the Agreement. 
Mr. Cheeseman concurred the Agreement needed to be updated, especially to institutionalize the co-operative budget process 
between the town/ schools, but given COVID and the Superintendent search he suggested this was not a priority but more of 
an informative discussion going forward.  The Select Board will be kept up to date. 
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 • Plans for public meeting configurations via Zoom and HWCAM Television - Mr. Ferrara noted that the objective is for the 
Select Board meeting in September to be in person.  The configuration of the meeting will be adjusted accordingly for the public 
to participate in the meeting via Zoom. This will be the same for other boards/committees that are recorded.  
Mr. Cheeseman observed the public expectation is to now have access to meetings and questioned what level of service would 
be available, to which committees, and how does this impact staff, and if boards/ committees can be trained to run hybrid zoom 
meetings? 
Mr. Ferrara will follow up on these questions but believed this will include the higher profile boards/ committees.  
The goal is to have consistent policy for meetings. 
Ms. Harrison suggested all board/ committee have training on the hybrid meetings.  
 
Ø The Board of Health will be asked to provide a recommendation to the Board at the September 8 meeting regarding the 

concern with the surge of the COVID variant. 
 

 
• Work to identify a vendor for the Wage and Classification Study - Mr. Ferrara is currently working on the RFP to solicit 
quotes for vendors.  This study will help with the FY23 budget. 
 
 
• Keep the Select Board updated on potential staffing changes in Assessor’s Office - Mr. Ferrara summarized that the Assessor’s 
Secretary retired and the Assessor’s Office is operating short-handed. The Assessor is looking to temporarily fill the position. 
The Town of Hamilton is also looking to fill a position in their Assessing Office and preliminary discussions are ongoing for 
possible shared services.  If this is a viable option, a new model for the Assessing Department would be presented to the annual 
town meeting, effective July 1, 2022. 
Although there may be cost savings with a shared service, primarily the purpose would be for improved customer service. 
 
Ø The Board supported the office be covered during the interim until someone is hired. 
 
 
• A goal setting meeting will be set in September. 

 
 
• Adjournment- The Board voted unanimously by roll call to adjourn at 10am. 
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley 
8.17.21 
 
 
 
 
 


